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Camp Fire Samish has made it through another tough year. 
With all of the restrictions we have faced, it was a challenging 
one for Camp Fire Samish & Camp Kirby! Thank goodness 
for our amazing staff.  The commitment they have shown and 
their willingness to change are just some of the reasons we 
have made it this far.  Because of their diligence, Camp Fire 
Samish was able to have camps, an online auction, and a 
virtual Taps and Trivia event.  On behalf of the Corporate 
Board of Directors, we thank each and every one of you! We 
are all looking forward to the new year and are keeping our 
fingers crossed that we can resume our normal programming 
as soon as possible. It has been my pleasure to serve my first 
year as the Corporate Board of Directors President.  I am 
proud of this organization and look forward to the growth 
and success we will have in the future.
WoHeLo,

Tracy Osborn
Corporate Board of Directors President 

Erin Walker - Executive Director
Heather Lindsay - Operations Director 
Kathryn Deshaies - Camp Director
Jaime Oshita - Bookkeeper and HR Manager 
Marguerite Herriot - Program Manager
Ian Shipley - Maintenance Assistant 
Aaron Deshaies - Site Manager 
Francesca Eskew - Marketing Coordinator 
Erin Morgan - Financial Director



Camp Kirby safely ran seven 
weeks of camp while keeping 

everyone healthy! 

Camp Fire Samish 
hosted 

Camptoberfest.
 We partnered with 
two local breweries, 

for the event. 

Our staff were able to safely attend 
some great conferences, virtually - 

ACA Staffing Summit and
 Promise to Practice

Camp Fire Samish & Camp 
Kirby partnered with the 

Skagit County Sheriff's office 
to provide a location for their 

hands-on training.

Camp Fire Samish has a 
100% giving board of 
caring professionals, 
who each give their 
Time, Talents, and 

Treasures. 

 2021 Highlights 

From Our Executive Director 

Erin Walker 
Executive Director

Camp Kirby was opened for Family 
Camp during Memorial and Labor 

Day weekends in 2021.

For the first time ever, Camp 
Kirby hosted four weeks of 

Summer Day Camp, and served 
122 campers

Despite COVID setbacks, Camp Fire Samish was able to provide much 
needed Camp programming for local youth in summer of 2021, and as a 
result, our campers are thriving! While many of our programs were not 
able to safely resume, Day and Resident Camps brought nearly 800 kids 
together outdoors. Camp Kirby staff reached youth by offering 
meaningful learning experiences, opportunities to build peer 
relationships, and connections to nature, all with a renewed 
commitment to honoring and valuing people  of diverse 
backgrounds, self identities, and abilities. At Camp, youth are 
empowered with a sense of purpose and 
optimism for the future and as result, we are too!

Camp Kirby partnered 
with the staff from 

Camp Orkila, and the 
Burlington-Edison 
School District, to 

provide almost 600 
7th-8th graders with a 

one-day camp 
experience.

We purchased a 
replacement double 
convection oven for 
the lodge kitchen.



SCHOOL YEAR PROGRAM 

Children and teens are empowered to manage 
their time in a way that aligns with their 
individual passions and talents. Our highly 
trained, caring volunteers engage youth by 
gathering input to incorporate into Camp Fire 
activities.  

Classic Club Program Members create 
friendships, find their spark, and develop 
confidence through educational activities, 
projects, experiences, and events. In fact, 
activities are limited only by the members’ 
imaginations! Youth ages 3 through 18 meet 
weekly, bi-weekly, or monthly throughout 
the year in indoor and outdoor “classrooms”. 

Teen Service
 & Leadership 

Teens are 
empowered to 
become leaders in 
their community, 
provide service, and 
prepare for wherever 
their future will take 
them. Teen 
programs offer 
advanced leadership 
and skill-building, 
and are great for 
individuals, clubs, or 
groups. 

Counselor-in-Training (CIT ) Teens entering 
11th and 12th grade can apply for positions in 
our learning-intensive leadership program at 
Camp Kirby’s overnight camp. They 
participate in a six-week program spread 
over two summers geared toward preparing 
them for future positions on Camp Kirby's 
staff through mentoring, skill-building, and 
experiential learning.  





CAMPS & OUTDOOR EDUCATION 

Resident/Overnight Camp: 
Campers entering 1st through 
12th grade attend half-week 
and one-week themed 
overnight camp programs. 
They take part in activities 
that are designed to build self-
worth, confidence, and 
individual growth while 
incorporating Camp Kirby's 
extraordinary natural 
surroundings.  

Day Camp: Youth enjoy the unique 
features of Camp Kirby and engage 
in activities such as crafts, hiking, 
and other outdoor activities. 
Imaginations are ignited in one to 
four-day themed adventures for 
youth entering Kindergarten 
through 6th grade.  

Campers learn how to interact and become part of a community by planning their own program at their 
developmental level. They build self-esteem and confidence with challenge activities, archery, climbing 
wall, canoes, and outdoor living. Youth make new friends and have the time of their lives! 

Outdoor Education: Youth thrive in 
exciting learning experiences 
through hands-on projects and 
activities that increase 
environmental awareness and 
appreciation for the world around 
them. The power of nature awakens 
a child’s senses, curiosity, and a 
desire to learn. This collaborative 
program shared with teachers, 
parents, and school administrators 
influences students’ lives and 
positively impact the  environment.

Alumni Camp: Camp Kirby Alumni from across 
the decades can choose between overnight or 
day options during our Alumni Camp weekend. 
Former campers, staff members, and Camp Fire 
program members connect and relive the magic 
of Camp. The weekend culminates with our 
Alumni Dinner celebration.  

Family Camp: Families and friends attend Camp 
Kirby together for two nights during holiday 
weekends. Activities such as archery and arts & 
crafts are available, but much of their time is 
spent enjoying camp’s beautiful setting and each 
other’s company.







Income and Expense Summaries 

January – December 2021 

Income Summary 

Expense Summary 

Out of School 
Time

Camp         
(Teen, Resident 

& Day Camp)
56%

Outdoor 
Education

2%

Site (Rentals)
7%

Grants
14%

Fundraising
21%

Income Summary

Out of School 
Time
3%

Camp         
(Teen, Resident 

& Day Camp)
43%

Outdoor 
Education

1%

Site 
(Maintenance 
and Rentals)

19%

Admin 
18%

Fundraising
9%

Marketing
7%

Expenses Summary



Dec 31, 21 Dec 31, 20 $ Change % Change

ASSETS
Current Assets

Checking/Savings
10100 · Cash and Cash Equivalents 463,887.55 165,115.37 298,772.18 181.0%

Total Checking/Savings 463,887.55 165,115.37 298,772.18 181.0%

Accounts Receivable 154,448.45 102.00 154,346.45 151,320.1%

Other Current Assets 9,671.47 5,337.63 4,333.84 81.2%

Total Current Assets 628,007.47 170,555.00 457,452.47 268.2%

Fixed Assets
11000 · Property and Equipment 981,822.45 981,822.45 0.00 0.0%

Total Fixed Assets 981,822.45 981,822.45 0.00 0.0%

TOTAL ASSETS 1,609,829.92 1,152,377.45 457,452.47 39.7%

LIABILITIES & EQUITY
Liabilities

Current Liabilities 238,767.33 143,607.40 95,159.93 66.3%

Long Term Liabilities
21000 · Other Liabilities.

21100 · Long term debt
21110 · EIDL Loan 399,900.00 149,900.00 250,000.00 166.8%
21120 · PPP1 Loan/Grant 0.00 55,500.00 -55,500.00 -100.0%

Total 21100 · Long term debt 399,900.00 205,400.00 194,500.00 94.7%

21300 · Capital Leases
21310 · Copier Lease-Ricoh 1,272.46 2,488.78 -1,216.32 -48.9%

Total 21300 · Capital Leases 1,272.46 2,488.78 -1,216.32 -48.9%

Total 21000 · Other Liabilities. 401,172.46 207,888.78 193,283.68 93.0%

Total Long Term Liabilities 401,172.46 207,888.78 193,283.68 93.0%

Total Liabilities 639,939.79 351,496.18 288,443.61 82.1%

Equity 969,890.13 800,881.27 169,008.86 21.1%

TOTAL LIABILITIES & EQUITY 1,609,829.92 1,152,377.45 457,452.47 39.7%
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